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Public-source research. Not a proprietary salary survey or a guarantee of hiring outcomes.

Prepared for HR, procurement, technology and delivery leaders
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Executive summary
Japan's AI market should be budgeted by production accountability, not by a model name.
Separate data, model engineering, platform operations, product ownership and governance, then
decide which roles require Japanese stakeholder leadership and which can work in English or as
part of a regional team.

The practical question is not “Who knows generative AI?” It is “Who owns data
quality, evaluation, integration, operations, risk and the business result?”

How to use this guide

• Set an initial annual base-pay budget before sourcing.

• Turn one broad AI vacancy into accountable roles and a 90-day outcome.

• Build a structured interview around evidence from production systems.

• Decide which work belongs in Japan and which can scale across Asia.

What changes the budget

• Production ownership, security, evaluation and observability.

• Japanese workshops, English regional communication and decision authority.

• Regulated-sector, data-governance and domain experience.

• Work design, equity, mission, speed of decision and career scope.
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Indicative annual base-pay planning bands
The bands triangulate public 2026 salary guides and adjacent vacancies. They normally exclude bonus, overtime,
equity, allowances and employer on-costs.

Role Planning band What pushes toward the upper end

AI / GenAI Engineer JPY 7.5m-15m RAG, evaluation, security, production operations

Machine Learning Engineer JPY 6m-12m Deployment, monitoring, experimentation at scale

Data Scientist JPY 8m-17m Causal reasoning, experiment design, executive decisions

Data / MLOps / Platform JPY 8m-15m Cloud, data quality, observability, security

Solution Architect / Tech Lead JPY 10m-18m+ Bilingual leadership and multi-team ownership

AI Product / Programme Lead JPY 12m-18m+ Business value, governance and portfolio decisions

Planning bands are broad by design. Validate a live role against scope, location, language, sector and demonstrated accountability.

What the numbers do not tell you

• A title does not reveal whether the role owns a PoC or a production service.

• Japanese fluency should be tied to actual decision situations, not used as a blanket filter.

• Work-pass, tax, legal and dispatch questions require separate professional review.
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Design the team around the delivery
bottleneck
Start with the reason AI work is not progressing, then hire the role that removes that constraint.

• Data cannot be used: Data Engineer or Data Platform Lead.

• PoCs do not reach production: AI/ML Engineering plus MLOps.

• Use cases remain vague: AI Product Manager plus a named business owner.

• Safety is unclear: AI Governance connected to Security, Legal and Risk.

• Japan users and overseas developers are disconnected: bilingual Solution Architect or Technical PM.

Evidence to test in interview

• Which KPI changed, and how was the before/after measurement designed?

• How were permissions, personal data and retention controlled?

• How were hallucination, bias, prompt injection and leakage evaluated?

• What trade-off was made among quality, latency and cost?

• What were the monitoring, rollback and incident-owner arrangements?
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A practical 30-day hiring plan
• Write one 90-day business outcome.

• Separate must-haves across data, models, integration, operations, language and domain.

• Approve base pay, variable pay, equity and work design.

• Prepare one practical case and a shared scorecard.

• Keep the process to two or three interviews with a named decision owner.

• State which adjacent experience can be developed after joining.

Engagement route
Permanent hiring suits continuing product decisions and internal capability. Time-bounded work under day-to-day client
direction may fit lawful worker dispatch through a licensed entity. Deliverables-led work may fit a supplier-managed
project. In Japan, the working reality matters more than the contract label.

Next step

Share the target outcome, location, language, headcount and start date. TAC can map
the role architecture, indicative budget and realistic Japan/Asia talent pool.
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Method, sources and limitations
Prepared in October 2026 from official wage statistics, public salary guides and observable vacancies. Figures are
planning bands, not TAC survey results.

Japan Ministry of Health, Labour and Welfare - Basic Survey on Wage Structure
https://www.mhlw.go.jp/toukei/list/chinginkouzou_a.html

Robert Half Japan - 2026 Technology Salary Guide
https://www.roberthalf.com/jp/en/insights/salary-guide/technology

Robert Walters Japan - 2026 Salary Survey
https://www.robertwalters.co.jp/en/our-services/salary-survey.html

IPA - DX Trends 2025
https://www.ipa.go.jp/digital/chousa/discussion-paper/dx2025_digital_talent_ai_era.html

General market-planning information only. It is not personal salary advice, a hiring guarantee, or legal, tax or immigration advice. Confirm
employment and worker-dispatch classification with qualified specialists.
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